Broads Forum

Minutes of the meeting held on 17 July 2008

Present

Mr Jonathan Bowman (Chairman)
	Mr David Batten
Mr Henry Cator

Mr Nicholas Deane
Mr Mike Evans
Dr Martin George
	Mr Barry Green

Mr John Hiskett

Mr Steve Jones
Mr Bryan Read
	Mr Richard Starling
Mr Jeff Toser

Ms Sara Whitfield
Mr Anthony Wright



In Attendance

Mr A Clarke – Broads Projects Co-ordinator

Ms H Franzen – Media and Publications Officer
Mr D Hoare – Waterways Conservation Manager
Mr S Hooton – Director of Conservation and Countryside Management

Mr R G Holman – Director of Corporate Services

Ms A Kelly – Head of Conservation

Dr J Packman – Chief Executive

Mrs L Shute – Administrative Officer

Ms T Wakelin – Director of Waterways
Also Present
Mr C Doarks – Natural England
Ms T Luisetti – University of East Anglia
37
Apologies and Welcome
The Chairman welcomed Mr Jeff Toser, a temporary member for Boating/Water Based Recreational Interest Groups, Mr Richard Starling, new member for Farming/Landowning Interest Drainage Groups, Mr Nicholas Deane attending as a substitute for Andrew Alston and Mr Bryan Read, who was helping to find a new member for the Cultural Heritage/Landscape Interests Groups to the meeting. 
Apologies for absence were received from Mr Andrew Alston, Dr Keith Bacon, Mr Michael Knights, Ms Pamela Masters, Mr Matthew Thwaites and Mr Chris Turnbull.
38
Minutes of the meeting held on 10 April 2008

The minutes of the meeting held on 10 April 2008 were confirmed as a correct record, subject to the addition of David Batten to those present, and signed by the Chairman. 

39
Chairman’s Announcements

(1)
Report back from Broads Authority Meeting: 27 June 2008
The Chairman reported back on the discussions at the Authority meeting:

(i)
Appointment of Vice-Chairman
It was noted that Dr Stephen Johnson had been appointed as Vice-Chairman.

(ii)
Local Development Framework: Detailed Planning Policies 

Submission Draft Development Planning Document
This item had generated the most discussion. It was noted that the submission of the Development Planning Document had been delayed so that the wording of the flood risk and residential moorings policies could be reconsidered.

(iii)
Mosaic Project

It was noted that the Authority would be supporting this project which was designed to develop Black and Minority Ethnic Communities’ enjoyment and understanding of the area.
(2)
Membership Issues
Members noted the recent changes to the membership as follows:
· Mr Jeff Toser, Paddlesport Development Officer, Canoe England, was a temporary member for Boating/Water Based Recreational Interest Groups.

· Michael Barnes, Broads Hire Boat Federation, was the new member for Commercial Interest Groups.

· Keith Bacon, Broads Local Access Forum, was new member for the Land Based Recreation Groups and Mr Phil Wadey was assisting with locating a suitable candidate for the additional vacancy.

· Mr Richard Starling, Broads Reed and Sedge Cutters Association, was the new member for Farming/Landowning Interest Groups and Drainage Groups.

· A new member for the Cultural Heritage/Landscape Interests Groups was still required and Mr Bryan Read was assisting with this.
There were still two vacancies for the Local Communities Groups and this would be progressed with the Chief Executive’s help by contacting the County Associations to identify suitable candidates.
Members discussed and supported a suggestion that the Forum should encourage representation by young persons. 
(3)
Broads Authority Meeting 26 September 2008
As the Chairman was unable to attend the next Authority meeting on 26 September 2008, alternative arrangements would be put in place to present the minutes and a report of this meeting. If there was any member willing to take this on please contact the Chairman or Lyn Shute.
40
Summary of Progress/Actions/Response Taken following Discussions at 

Previous Meetings

A report summarising the progress of current issues was received.

(1)
Undergrounding of Power Lines
A member commented on the need for funding to carry out further environmentally desirable underground works.
Members noted that the Members of Parliament who had been contacted regarding the project had all written letters expressing their support. Other lobbying had been going on from partners in protected landscapes in the East to try and enable the scheme to be approved for a further five years.
(2)
Broads Bill
In reply to a member’s question relating to rumours about escalating costs of the Bill, it was noted that the amounts quoted were inflated and totally inaccurate.  The true costs were publicly available with £320,000 having been spent to date and a further £80,000 in the budget for this year. 
It was noted that the majority of the costs had been funded by the General Account, although £50,000 had been funded by the Navigation Account in 2007/08 with a further £40,000 budgeted this year.
41
Climate Change
Mr Clive Doarks, Natural England, gave a presentation on Climate Change and its possible effects on the natural environment.  Members noted details of the work of Natural England and the project it was working on to identify the natural assets, the potential impacts of climate change and possible responses that could be developed.
Natural England would be publishing a final research report and summary report in the Autumn and would be consulting with stakeholders and communities.

Members made the comments bullet pointed below:

· Creating a vision for the future was just as important as understanding the effects of climate change. People would be more willing to adapt if they understand what is proposed and are involved. There is a perception that major decisions were being made behind closed doors and this needs to be dealt with to implement local support.
It was stressed that subject of Natural England’s study was the natural environment only and not the built environment.
· All aspects should be dealt with.
· Land drainage was important as were the opportunities for stakeholders to work together.
· Land owners were keen to work towards a longer term solution.

· It was essential that details of the proceedings relating to the climate change issues were published.
· Although there was a focus on the Upper Thurne, we must not lose sight of the effects on the whole of the Broads.

· There was some evidence that storm surge was increasing which would affect a larger area of the country and so increase the prospect of a Thames outer barrier.

· A better understanding of the factors was needed to guage the risks of an increase in the frequency of storm surge.

· Natural England should not just accept that the water in the broads and rivers will increasingly becoming brackish and should seek to stop this happening.
It was pointed out that this would depend on whether anything could be done. The member replied that this brought the subject of a barrier to the fore again. In reply it was noted that the report had recognised long term objectives.

· There is a danger that the subject of climate change will become a talking shop. Time is not on our side. We need to say what we are doing and become more inventive with solutions.

· If the Environment Agency had a list of scenarios, we could see what thoughts and ideas are being considered.

· A study of the Dutch situation would provide further information.
It was noted that work was currently being carried out in partnership with the agencies, stakeholders and communities. Communication was an important consideration as well as finding the most effective way of dealing with the issues.
The Director of Conservation and Countryside Management had seen some of the Dutch coastal defence work.  They had to take a different approach with roughly 50% of their land and 60% of the GNP generated below sea level. The Dutch were in fact looking at the way the British approached the subject.
The Chief Executive agreed that a top priority should be to develop a long term vision for the Broads. A core group had been set up which was working with a group of coastal parishes on what were complicated issues and they would welcome any suggestions on ways to improve communication with dispersed rural communities. A suggestion was made that the Authority’s Upper Thurne Working Group’s meetings should be held in the Upper Thurne.
· a member pointed out that in some rural areas communication via the press was not effective, especially where newspapers were not available.
The Chairman thanked Mr Doarks for his excellent presentation which had inspired a useful discussion.

42
Ecosystem Services Approach to the Lake Restoration Strategy
A report describing an ecosystem services approach which had been undertaken as part of the Lake Restoration Strategy was received. This was the first time that the costs of managing and restoring broads had been compared to the resultant economic benefits for people and a monetary value applied. The Head of Conservation pointed out that the Lake Restoration Strategy set the ground for future action in the context of a changing climate. Taking into account the benefits we derive from lakes provides a robust justification for investment in their restoration and the prioritised approach makes the most of limited resources and gave examples of where this had been applied.

Ms Tiziana Luisetti from the University of East Anglia gave a presentation on the ecosystem services approach describing how data had been collected to identify the range of ecosystems utilised actively or passively to produce human well being. The most relevant services offered by the Broads wetland had been selected. 
Members noted that the detailed economic analysis had been constrained by the lack of comprehensive financial data but that it still showed that the benefits derived from the Broads natural ecosystem were colossal. This was the first time values had been placed on benefits which traditionally had been difficult to quantify and the Authority was the first member of the national park family to carry this out. There was significant evidence of the importance and value of the Broads and its preservation.
Members asked various questions relating to the data including whether it included a value of boating. It was noted this had not been included and that applying this could be a challenge for the future and may provide a different way of administering the toll system. The study also provided valuable information for the tourist industry and the Chairman felt that East of England Development Agency should be made aware of the study
A member offered help with the collection of data especially if undergraduates could carry out visitor surveys on topics relevant to their studies and to the Strategy.
Referring to the earlier presentation a member asked how an increase in brackish water might affect the figures. In reply it was noted that this was difficult to predict as it depended on how the area was managed.

A member commented on the figures relating to the demand for reed and sedge, saying that the demand had not decreased but it had become unviable to harvest it. Things were changing and there needed to be a rethink on fen management and the use of the fen harvester. He pointed out that a reference in the report that the Fen Harvester had recently been developed was inaccurate as it was understood to be in its 11th year of operation. It was noted that this could be a future item for consideration by the Forum. 

The Chairman thanked Ms Luisetti for her presentation.  This was an example of the positive use of research.
43
Sediment Management Strategy Action Plan 2008/09

A report setting out the key changes identified in the updated 2008/09 Action Plan of the Sediment Management Strategy was received. It summarised the details required for the impact assessment of the Sediment Management Strategy. The assessment was included in the report and concluded that on strategic issues the delivery of the overall strategy would not result in an adverse effect on the integrity of the Broads SAC or the Broadland SPA/ Ramsar site. 
Members noted that during delivery of the Strategy there might be a requirement for dredging or disposal projects to have a site specific impact assessment due to the possibility of ‘local’ impacts to designated sites. 
Amendments to the Waterway Specifications were also set out for members’ information.  The Action Plan incorporated comments received following consultation on the priority actions and Work Programme. Updated volumes and costings within the Action Plan were noted.
The new survey data and recalculations received from BESL together with the increase in outputs as a result of taking the dredging works in-house had meant that the programme of clearance of the backlog of works could be accelerated. 
In reply to a member’s question as to adequate provision of places to dispose of the dredged material, it was noted that the works by BESL had provided plenty of disposal opportunity in the Lower Yare but provision in the northern Broads was difficult.
In reply to a member’s question relating to the incidence of contaminated material, it was noted that all sediment was sampled and there were no issues apart from those already identified in the Yare.
A member questioned the management of the catchment and reducing the input of sediment through the reduction of nutrient input and asked that this be the subject of further consideration and reported to a future meeting. It was noted that sources of sediment and potential for sediment load had been discussed in the report but had not been quantified.  Although it was not a major factor, nutrient control was necessary and was being taken forward on a regional level and in the WFD Action Plan.  Projections had been included as part of new inputs to the system and were different in different areas. It was important to keep resurveying vulnerable areas. 

44
Broadland Flood Alleviation Project: Small Boat Slipway Strategy

A report providing an update on the work carried out on the production of a small boat slipway strategy for the Broads was received.  Members noted that that there was scope for improving existing facilities and initiating partnership projects to provide new facilities in the gaps identified in the network. 

The Broads Project Coordinator brought members up to date with progress.
Members made comments as bullet pointed below:
· Concern was expressed as to the potential disturbance to Carey’s Meadow, a County Wildlife Site, if a slipway was put there. A previous proposal there had generated much local opposition.
It was noted that a consultation procedure would be carried out before proceeding on the project.

· Parking for cars and trailers was essential.
Officers agreed that this was a vital part of the provision.

· Leasing land should be preferable to purchasing and less expensive.

This was agreed. Purchasing suitable land was the last option used. Finding land that was suitable for car/trailer parking was usually the limiting factor.

· The encouragement of boats to an area would increase their numbers and the need for additional safety requirements and controls.

This Strategy concentrated on small boats and the Authority was looking into the introduction of a day toll which could be purchased via the website.
In reply to a member’s question, it was noted that a site at Beccles had not been included as it was not open when the report was being prepared.
A member of the Forum who was also a member of the Broads Angling Strategy Group explained the issues the group had taken into account, including those relating to security and the storage of boats.  The Environment Agency owned a lot of bankside land so the group was exploring the possibilities this presented and the provision of multi use facilities. 
In reply to a member’s suggestion that hiring facilities should be promoted, it was noted that a leaflet ‘Angle on the Broads’ had just been published. This also provided information on hiring facilities. Copies would be brought to the next meeting.

A leaflet giving details of slipways in the Broads would be available at the end of the season.

45
Chief Executive’s Report

The Chief Executive presented his report, which summarised the issues considered by the Broads Authority and the decisions taken during the most recent cycle of meetings.  

Members received a presentation on the Annual Report and were encouraged to pass both the hard and electronic copies on to others and also to provide feedback.  The report was available on the Authority’s website.  
The Chief Executive went on to describe the Authority’s commitments for the next six months which included:

· A practical programme of work.

· Starting the Broads Plan process.

· The move to new offices.

· A review of the costs of tolls.
· New members’ induction.
· The submission of the Development Control DPD.
· A response to the consultation on direct elections.

· The Local Government Boundary Review.

· A response to the publication of Natural England’s final climate change pilot report.

A member expressed his concern that local stakeholders should be involved in the process of reviewing the tolls. It was noted that this would not be a comprehensive review and there would be a consultation process after a members’ workshop on the review of the tolls in the Autumn.
46
Current Issues

Members noted that there would be a presentation on the River Wensum Restoration Strategy at the next meeting of the Forum on 7 October.
A member commenting on the cessation of the culling of badgers, informed the Forum that TB had been found in calves exported to Holland. This would have a devastating effect on the British livestock industry. He was bringing this to their attention as this undermined bio-control as a management tool.
47
Date of next meeting

It was noted that the next meeting would be held on Thursday 9 October 2008 at 2.00pm at County Hall, Norwich.

48
Matters to be discussed at the next meeting
The Chairman expressed his wish that members provide topics for agenda items and presentations.  He requested that members inform him of their views and wishes for the content of the agenda in plenty of time.  This would be helpful for the planning of future agendas.

The meeting concluded at 4.52pm.

Chairman
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